
 

 

 
 
March 16, 2016 
 
Dear Church Family, 
 
 God has been leading us in developing our facilities Master Plan.  We have now come to 
the place in this process where we move from planning to action.  The Board of Elders is asking 
our congregation to step out in faith to break ground on our Master Plan Phase 1A.  This 
recommendation comes after several years of identifying facility needs, coordinating a Master 
Plan to address these needs, and now moving forward with Phase 1A to renovate our 
Sanctuary and build a large 3rd space gathering area connecting the Sanctuary and Building B 
Nursery and children’s classrooms.  The additional space will also include a kitchen, bathrooms, 
prayer room, café, storage rooms, and back hallway to the Sanctuary stage. 
 
 The cost for Phase 1A is estimated at $3.0MM.  We have received $901,796 of the 
$1,400,000 from the Momentum Campaign.  The Board of Elders believes that God is leading 
us to step out in faith to begin construction in July of 2016.  As communicated earlier, to 
undertake this project we will need to take out a loan.  We are scheduling a Master Plan 
Information Meeting to discuss the loan and a subsequent Congregational Meeting to affirm the 
loan by a congregational vote, which National Covenant Properties requires for all loans that 
they fund.   
 
Master Plan Information Meeting: Tuesday, April 5 at 7:00 PM in Pearson Hall 
 

The Information Meeting will explain how we chose our lender, National Covenant 
Properties, and go over details about the loan and our repayment schedule.  We will also 
share the most recent design plans, and answer any questions you may have. 
 

Congregational Meeting:  Sunday, April 10 at 12:20 PM in Pearson Hall. 
 
We will begin shortly after the 11:00 worship service.  Light snacks will be provided.  
Members of the congregation will vote on the following recommendation: 

 
Recommendation:  The Board of Elders recommends to the congregation that we 
approve a loan from National Covenant Properties of approximately $1.9MM, based on 
the following: 
 

• $3.0MM total project cost for Phase 1A 
 
The current design phase has given better clarity to the costs of the project.  The good 
news is that the project costs have remained relatively unchanged from the initial bids.  
 

(over) 



 

 
 
 
Our previous estimate was $2.9MM and we now anticipate the total cost to be around 
$3.0MM.  The increase is due to some unexpected costs like replacing the old HVAC 
(heating and air conditioning) system in the sanctuary. 
 

• 4.5% interest rate on a 20-year loan from National Covenant Properties 
 
National Covenant Properties (NCP) provides loans to churches in our denomination, 
the Evangelical Covenant Church.  The current interest rate is 4.5% with rates adjusting 
every three years.  Currently National Covenant Properties is providing loans to 260 
projects within our denomination.  NCP has reviewed our financial books, our giving, and 
our construction project plans, and has approved our church for this loan.  NCP works 
closely with churches.  There are no charges for paying off the loan early, which would 
result in less interest charged.  NCP will also recast our loan up to three times a year to 
lower our monthly payment if we decide that is beneficial. 
 

• Momentum Campaign faith goals of $1.4MM with over $900,000 received to date 
 
Right now we are about half way through our three-year Momentum Campaign. With a 
project of $3.0MM and the strong giving already received, we hope that our giving to the 
Momentum Campaign might even exceed the $1.44MM in faith goals! 
 

• Construction beginning July 1, 2016 
 

We have enough cash on hand to start construction in July 2016, right after Vacation 
Bible School concludes in June.  If the project were to delay until 2017 or beyond, 
building costs would certainly increase.  Interest rates are likely to go up.  We would also 
lose momentum with the congregation and with our builders and architects. 

 
• Initiating a “Pay Off the Loan” Campaign in November 2017, at the conclusion of the 

current Momentum Campaign. 
 

Our desire would be to retire the debt as soon as possible.  With a second “Pay Off the 
Loan” Campaign and four more years of strong giving like we received in the initial 
Momentum Campaign, the loan would be paid off in 7 years of giving.  If we were able to 
raise the funds over a 7-year giving period that are necessary to pay off the loan, it 
would save us approximately $700,000 in interest costs, compared to paying off the loan 
over 20 years. 

 
 
QUESTIONS ABOUT THE MASTER PLAN PHASE 1A CONSTRUCTION 
 
How long will the construction take?  The construction would take approximately 6 months. 
 
Where will we meet for worship during the Sanctuary remodeling?  During construction we 
will worship in Pearson Hall, adding a third worship service during the Sunday Connection Hour.  
This will also necessitate Sunday Connections to run at the same time as our worship services. 
 
Will the function of Building B be affected during construction?  We have asked our 
builder for a construction timetable that will affect Building B for the least amount of time.  With a 
July 1 construction start, we may need to flex for a few weeks in the summer, but we have 
asked for Building B to be ready for fall ministry in September. 
 



 

 
 
 In the 58-year history of Modesto Covenant Church, there have been significant 
moments in the life of our church with regards to facility.  This is one of those moments!  Please 
consider how you will pray and fast for God’s direction, and then join us for the upcoming 
Information Meeting on Tuesday, April 7 and Congregational Meeting on Sunday, April 10.   
 
Prayerfully and expectantly, 
 
Board of Elders 
Steve Figgins, Chair 
Van Switzer 
Brenda Kiely 
Doug Smith 
Linda Bauman 

Aaron Stewart 
Brian Indelicato 
Craig Gundlach 
David Woodford 
Phil Bauman 

Rick Haire 
Sandy Sutton 
Mark Krieger, Pastor 
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Doug Smith, Chair 
Darrell Champion 
Ed Martin 
Gary Blom 
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Tom Cosentino 

Van Switzer 
Mark Krieger, Pastor

 
 

 


